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Interview Surveys about an action and the problem of an organization
protecting various service access of the inhabitants in the snowfall
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The lack of human resources, contractors and heavy machinery, notably dump trucks, in Sapporo City, whose
snow management burden continues to grow, poses a serious problem for construction-related contractors who
actually carry out snow removal. Moreover, public construction projects had been on the decline until a few
years back, and the money—draining maintenance of heavy machinery during the summer months is difficult. As
a result, the number of snow-removing contractors is declining. In winter, there are some delays in the
response of emergency vehicles with police and fire services. The police department works closely with
municipal governments through coordination meetings so that such services are not impacted. Fire stations
are making efforts to prevent the freezing of fire hydrants, a unique problem in snowy, cold regions.
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